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Privacy & Resources

This Webinar will be recorded and posted to the CHOA web site with the
Information Guides.

If you submit a question through Q&A, we will group and respond to
guestions at the end of the presentation.

For your protection, do not identify your strata plan, business or any
personal information during the Webinar.

Questions will be held until the end of the presentation, at which time the
facilitator and speakers will remain live to respond to questions.

Speaker email addresses have been included and you are invited to email
them directly for assistance.



Electronic Meetings Permitted

On April 17, 2020 the provincial government

announced a provision for strata corporations by
telephone or any other electronic method, to hold
annual or special general meetings if the method
permits all persons participating in the meeting to
communicate with each other during the meeting.

The successful running of a meeting will rely-on
the planning of procedures and methods used to
administer the process.



Electronic Meetings Permitted

This provision does not replace the requirements and
procedures set out in a strata corporation’s bylaws and the
Strata Property Act that regulates the business of the
meeting.

You must still administer the following:
1. Proper notice 14 days +4 +2 =20
2. Registration identifying eligible voters & proxies

3. A method for communication by the chair or with the
assistance of an administrator of the electronic meeting.

4. Procedures & methods for voting
5. Record keeping



Agenda Page

. THE OWNERS, STRATA PLAN ABC 1234 — Shady Pines
. SPECIAL GENERAL MEETING - 12:00 noon by Zoom Saturday, August 22, 2020 Registration 11am

rxX&~C T ITOmTmMOOm>

. M

Call to Order

Certify Proxies and Corporate Representatives and Issue Voting Cards
Quorum

Elect a Person to Chair the Meeting, if necessary

Filing of Proof of Notice of Meeting

Approval of the Agenda Standard Bylaw 28

Approval of the Minutes of the previous general meeting and its date
Reports of council if any

Ratify any new rules or amendments adopted by council since the previous general meeting
Report on Insurance

Approve the budget if this is the Annual Meeting

New business that has been given notice: include resolutions by topic and exact wording of %,
80% and Unanimous votes in the notice package.

* Resolution #1 — Sample: Bylaw Amendments

* Resolution #2 - Sample: Approve Significant change in appearance of SL for addition of ( description of alteration

)
Elect a Strata Council — of this is the Annual General Meeting

. Voting: If you are using a voting ballot/submitted proxy, provide an email address for eligible voters to submit their
ballots or proxies

. Nominations of Council may be announced at an information meeting, or at the time-the meeting is held to permit
owners to write down the name of each person they wish to elect to council.

. N

Meeting Termination 6



What are the basics?

1. An electronic general meeting is the same as
an in person meeting, the location is the
electronic address or phone number that has
been provided with the notice of meeting.

2. Owners may submit proxies with restrictions to
ensure their voting instructions are upheld, or a
general proxy.

3. The named proxy holder or an-owner must
attend the meeting and register to be eligible to
cast ballots/vote for the resolutions.



Instruction Notice Page

 Issue notice In the routine method, mail, email, delivery

« Schedule an electronic information meeting at least a
week before. This will enable owners and proxy holders
to communicate in advance, and owners unable to
participate to submit a restricted/limited proxy.

« Assign tasks before the meeting, identify who is
managing registration, chairing the meeting, conducting
the voting, acting as a scrutineer(s) and producing the
minutes.

 Issue a voting card/ballot with the notice of meeting
which can be used during the meeting when the owner
or proxy holder registers. This can also be used for
voting at a designated time during the meeting.



Sample Instruction Notice page: corect fieids in red

THE OWNERS, STRATA PLAN ABC1234

Notice of Special General Meeting/Annual General Meeting

° To be held on
Date, Day of the week, Time of meeting, and Registration Time

o Zoom Meeting

o Print Zoom address/Microsoft Teams/Skype digital address

o Phone in if required: print local number for BC to permit call ins
o Dear Owners:

° The Agenda and notice of meeting is attached

° If you are attending electronically, please join the meeting by computer or smart phone, or you may dial in to the phone number
provided. Voting for procedural matters such as approval of the minutes, agenda and termination will be conducted by verbal or

electronic majority vote during the meeting.

° Voting on the proposed agenda items such as the budget, % vote, 80% or unanimous resolutions will be processed at the end of the

meeting, so all eligible voters may email their ballots to: print scrutineer email address

° Please keep your computer or phone on mute. The system administrator will register you and any proxies you may be representing.

° A copy of any proxies must be issued to the registrar or chairperson in advance of the;meeting so they can be certified and reviewed

for any restrictions. List email address where to send copy of the proxy form

° If you are unable to attend and wish to issue a proxy, a courtesy restricted proxy has been included that you may use for your strata
lot. The proxy holder will not have discretion to alter the vote or vote on amendments on this proxy unless you provide that

instruction. A proxy holder must attend the electronic meeting and exercise your voting instructions.



What is included in the notice?

The following must be included with the notice of
meeting:

1. The agenda ( Standard Bylaw 28 or as amended in your bylaws )

2. The exact wording of any %, 80%, or unanimous vote resolutions
under new business

3. A proposed budget and schedule of strata fees if this is an AGM

4. A financial statement for all accounts showing opening and closing
balances and the details of expenses and revenues if an AGM

5. A sample proxy form for the convenience of owners

6. Instructions on how to reqister for the electronic meeting and how
voting will be conducted

7. A report on Insurance if this is an AGM

8. If possible a date and schedule for an information meeting a week
before the meeting

10



Registration: Who get’s in?

* Registrants are best identified by strata lot or unit #. If
this iIs a zoom meeting, as each person is permitted
entry from the waiting room, rename each participant
and identify their strata lot number or unit number and
any proxies.

 If a ballot or proxies have been issued, confirm the
correct unit # or SL # has written on each form.

« The registrar, the property manager, meeting
administrator, or council member will require copies of all
proxies in advance of the meeting to'be able to certify
they are valid for this meeting.

 Provide an email address with the instructions and a
date for receipt. 1



What is a limited or restricted proxy?

 When an owner issues a proxy, the owner is entitled to
place limitations or restrictions on the proxy

« If a proxy Is restricted solely to the voting instructions, it
may not be used for amendments or other business
unless permitted

« The proxy is not a ballot or vote, it is an instruction to the
designated proxy holder, which may be a council
member or other designate

* The designate must be registered at the meeting . and
exercise the votes at the time the vote'is taken

« There is no provision in the Act for-a meeting solely by

restricted proxy without owners attending.
12



Sample Form: Proxy Restricted by Owner ( fields to complete/remove before notice is sent )

Due to the restrictions on community gatherings, the stroto corporgtion is attoching this proxy for our annualspecial
general meeting that moy be used iff you do not wish to ottend the scheduled electronic meeting.

#*  The proxy will be represented by the designoted council member, odvisor or alternate.

*  Foch instruction will be voted as restricted, no amendments will be permitted, the occurate count of eoch vote
will be recorded in the minutes of the eting and the restricted proxy will be retoined for a period of 2 years
within the date of this meeting and ovailable for inspection when circumsiances permmit.

=  Agenda items [A-F, & N Termination Standard Bylaw 28) are procedural and the designated proxy holder is

*  The person who is designaoted as the proxy must attend the meeting in person to represent the proxy ond pour
woting instructions, and to be included in the colculotions of the voting quorum of the meeting.

=  Scanfphotograph and email this completed proxy to: email address here Strata Plan #:
#*  Mail it within 7 days of receipt to: list email address or mailing address, or Drop your proxy in the designated
ballot box or designated location by date: Location:

*  The proxy representative may vote on amendments to the resolutions
Signature of Owner

Restricted Proxy for a specific meeting

Ifwe, [name(s]], the owner(s)/tenant({s)/mortgages of

the strata lot described abowe, appoint list name of the designated council member{s), owner or alternate

here, to act as my limited/restricted proxy at the annual or special general meeting to be held on Date of the meeting

ang location . Signature of owner

Agenda items [A-F) are procedural and the designated proxy holder is authorized to ratify each by majority vote.

Please check only 1 box for each resolution: incdude each resolution to be voted on plus council member nominations if
this is the A I General Meeti

Resolution or agenda itemn description as included in the In Favour | Opposed Abstain | At the discretion
notice package that require voting instructions of the Proxy
Holder

Approve the Annual Budget

Resolution 1 Bylaw Amendment — Rentals

Resolution 2 Approve CRF funds for repairs

1. Council elections add council names or wait for all
nominees at the information meeting

2.  Council elections
3. Council elections
4. Council elections
5. Council elections
6. Council elections

7. Council elections

13



Voting

« Standard Bylaw

« 27 (1) Atan annual or special general meeting, voting
cards must be issued to eligible voters.

* (2) At an annual or special general meeting a vote is
decided on a show of voting cards, unless an eligible
voter requests a precise count.

* (3) If a precise count is requested, the chair must.decide
whether it will be by show of voting cards or by roll call,
secret ballot or some other method.

 Electronic voting platforms and emailed ballots during a
meeting may qualify as some other method.

14



Voting

* There are several methods of voting permitted in
the Standard Bylaws

« Verify in any of your bylaw amendments if there
are any changes or variations

« |dentify in your notice package that a secret
ballot may not be possible due to the nature of
electronic meetings; however, ballots an proxies
may be kept confidential by the scrutineer or
manager once the voting is calculated.

15



Voting definitions

* For all votes, the same definition applies:

— Those who have voted for or against a resolution and who have
not abstained at the time the vote is called.

When we vote:

A call of the roll may be conducted when a vote is taken. This
requires the chairperson to verbally ask each person and
proxy representative at the meeting how they vote. For,
against, or abstain.

« Owners may have been issued voting cards and proxies
which can be visually shown on screen-and counted.

* An electronic response can be used on electronic voting
platforms if each voter can be identified

* A designated window is set for voting and-eligible voters can
submit their votes at a designated time by email. 16



What if the strata is mixed use?

* Important: if the strata is mixed use or
commercial, you must be able to identify voters
to allocate the correct voting entitlement to each

ballot or proxy.

* A voting card/ballot that is submittec
window will provide the evidence of

In a voting
now each

eligible voter and proxy was decidec

« Secret Ballots are not possible as theonly
method of determining eligible voters is with a
voting card/ballot or method on the platform.

17



Confidentiality

* Not all platforms are secure or
confidential. If your meeting requires a
confidentiality agreement or contains
privileged information, seek legal
assistance on the proceedings before you
start the meeting.

« Before you commence the meeting, advise
the parties If you are recording the
meeting and seek a majority consent of
the owners 18



Minutes

« Minutes of the meeting require the decisions of

the owners. While proxies and voting cards may
e collected, the results of each vote unless a
noll is required are included in the minutes.
nclude detalls of the voting methods, the total
number of proxies and registered owners and all
voting results.

« Election of council is a majority vote under.the
Act Section 50, include the names of the
nominated and elected council members in the
minutes

19



Notice package review and questions

A copy of the sample notice package is available
on the CHOA web site including a sample of a
restricted proxy and voting card/ballot

Samples of instructions on the meeting, proxy
samples, ballot samples and notice samples are
nosted to the CHOA web site

f you have any questions an advisor will be
nleased to assist you: info@choa.bc.ca

Questions

20



Questions?

* Please submit your questions through the Q&A portal

e This webinar will be posted to the CHOA web site and
accessible through our You tube channel

 Please feel free to share this video and the resources
with your council and fellow owners

« Additional guestions: please email

Next Week's Webinar:

Technical Safety BC, understanding the new
regulations that apply to building
components. "


mailto:info@choa.bc.ca

Thank =
ank you CHOA

Condominium Home Owners’ Association
1.877.353.2462
Go to: www.choa.bc.ca & sign up for the eUpdate
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BC Housing as part of the Building Excellence Research & Education Grants Program
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